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IN THE SPIRIT OF COMPETITION

BY ANDREW JOSEPH,

Leading U S. didller uses
Canadian machine-building
expertise to gike up
audd product launch

165 employees & the rawling, 250,000-5quare-

oot didillery operated by McCormick
Distilling Co., Inc. in Wegon, Mo., uing the locd-
ly-sourced limestone spring waker to produce popular
brands of didilled sirits and cocktal mixesis some-
thing of a sacred tradition in itsown right.

After dl, when you've done it aswell as M cCormick
has been doing it for dmogt 150 years it's tempting to
think there just may be higher powers & work.

Today ranking as the oldest continuoudy-operated
didillery in the U.S,, and d< lided on the country’s
Natioal Reg'star of Histaric Sites, M cCormick
tracesits origins back to 1856, when founder Ben
Holladay darted udng the locd springs to didill
whiskey, which he then ld to the endless bypasing
wagon trains of early American setlers making their
way out wed.

Holladay then used the money to launch the
Overland Stage Line and Pony Express trans-
portation networks whose millions of thirdy travdlers
provided a perfect captive market for the whiskey and
other spirits produced in Wegton.

The didiller's ownership changed hands
svad times over the next few decades, 3
incorporaing McCormick into the name
dter the 1895 purchaze of the McCormick @
labd from a nearby rivd didiller.

In 1993, the present-day M cCormick
Didilling was bought out from
Midwest Grain Products, Inc. by
a group of private investors, headed
by the company’s current presdent
and chief executive officer Jim
Zargo. U nder his hdm, the company
has enjoyed a 100-percent increase
in es of its core brands over the

Is not exactly turning water into wine, but for the

a y
to its moderdte pricing drategy, encepaulated in the cor-
porate motto:" Premium doem't have to be expendwve”
This price-sengtive gpproach helped M cCormick
ship a company-record 3.6 million casesin 2004, and
Zago sysit isdready on course to surpass that totd
this year.

BANNER YEAR

“We are confident that 2005 will continue our
recent success, that we will ship dose to four mil-
lion cases this year;” Zargo daes™ We did over
US$150 million in sdesin 2004, and we @m to

do even better this year.

“T hesxe days we produce a very broad range of
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lagt decade, with some brands edab- TEQUILA “ bottled irits: from vodka to gin, to whiskey, to

lishing themeelves as undigputed K()SE : cordids, and to ready-mede drinks” says Zargo,

caegory leaders : liding Tegila Rase KeKe Beadh, Tarantula
“We now aupply our giritsto dl g Azu, Taantula RTD, PandoVilla, Mantap

the 50 daesinthe U.S and to 31
foreign countries” Zargo told
Autonmate Now™ Our M cCormick’s
Vodka is the number two bed-
ling domedic vodka in America,
and our TequilaR o isthe sc-
ond-begt=dling creem liqueur”
Zaqo aeditsa lage pat of the
company’s recent merketplace succes

Bay - West Indie Rum McCamiddsVada,
Wisa’s De Lue CanadanWhisky and Irish
CreamLiquaur s ome of the brends enjoying
hedthy merket growth in their reppective s2g-
ments
One of the brands showing particulaty
promisgng market potentid, according to
Zaqo, isthe Tequila Rase Stranbary Cream a
gmooth combinaion of srawberry-flavored
; e arEam liqueur mixed with
«  tequila, which was recent-
ly listed on the dosly-
monitored WhatsAnaia
Drinking? consumer aur-
vey intheU.S
To czeh in on the aurg-
ing popularity of this not-
too-sweet, 15-percent-
dcohol concoction,
M cCormick came up
with anew dylized, pant-
ed-glass botle—decorated
with dassy, black-slver-
pink labels—scheduled to
make its ore-shelf debut
in North America this
month. (See Pidure)
Zago sys the company
has taken dl the depsto

lebeler, custormbuilt

for McCormick Digtillingg, =~ %
undergoing find testing and S~
troubleshooting prior to shipment. -
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SPSPHIN Limited generd
manager Hugh McCrie
standingiin front of the
SM3600 labeler assermbled
& the conmpany’s east-end
Toronto facility.

enaure tha the market launch of the new, atention-
grabbing 750-ml container goes off without a hitch.

One of thexe depsinduded recent inddldion of a
brand new, model SM3600 cold-glue label gpplicaing
machine, manufactured in Toronto by labeling equip-
ment pecidids SPS/PHIN Limited.

“"When McCormick Didilling came to usand told
us wha they needed, we began with our SV 3600

A series of Allen-Bradley Micro-Logx PLCs (prog-anmmeble logc
controllers) forms the heart of the SM3600 labeler's control system

mechine ... and then we began to hybridize it, chang-
ing it and dtering it to within their goecified foot-
print,” says PSPHIN generd manager Hugh

M cCrie, adding that this SM3600 modd was the fifth
labeling machine his company has cugom+-built for the
Wedon didillery over the years

"I have been down to the McCormick plant meny
times over the years we have been doing budness
there”’ recdisM cCrie"The lat time I was therg, 1
saw this redly old machine, which was ©© smplein
compaison to the IV 3600 we sld them, that I dart-
ed laughing ... until I redized that it was my company
which origindly built it, over 30 years ago.

"I can't even even begin to fathom how many bot-
Hesits has decoraed over the life of it, but I gues
they got their money’s worth, and then some”

M cCrie sys he has no doubts that the new SM3600
will prove to be every bit as wise an invesment,
dexribing it as an extremdy rdidble and usar-friendly
piece of equipment.
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A series of Allen-Bradley PowerFlex variable-
speed drives helps ensure smooth and quick
product changeover on the SM3600.

“As our equipment has progresed over
the yearsin ophidicaion, we tried to
remamber the machine operator,” sys
M cCrie."In our view, there isno need for
the operaor to know the guts of the
machine—just how to operde it.

“If he hasto know the guts of the
mechineg, it means that the mechine just
in't reliable enough.”

And proven mechine rdiability is precisgy
of the key =ling points for SPSYPHIN, an
employes-owned enterpriee that by itsvery
naure promotes dose teamwork and knowl-
edge trander among the 22 employess

LOYAL WORKFORCE

“We've got afew guys working here that
have been with the company for over 40
yearsYou can't buy that kind of dedicaion
or loydty,” extolsM cCrie.

“And the best thing about these quysis
that they aren't draid to share their knowl-
edge and expertise with the younger co-
workers”

Serving a conddently growing dient
base, which now indudes the likes of
Allied Domexc, Starplex Scientific
and Nestlé keeps PS/PHIN very dis-
criminaing about the ort of components
it incorporatesin its machinery.

For eectric motors, it often turnsto
Leeson Canada, Misisauga, O nt.-based
didributor of motors, gears and controls
menufactured by parent company Leeson
Electronics

The new labdling machine bought by
M cCormick is powered by a Leeson AC
10 hp 230/460 three-phaseTEFC (totdly-
endosad fan-cooled) motor, and Zago has
nothing but high prase for the machine's
performance to dae

“We got a machine tha is very accurate
in itsgpplicdion of labels and it d<o gives
us a chance to sstup new products quicker
and exder;’ he daes

“To us that means savings and productiv-
ity improvement; we can add new products
with new shapesto extend our line with-
out worrying about whether our equip-
ment can handle it”

Zago sys the important thing in his
budness is not necessarily having the mogt
advanced machinery, but having what he
cdls™ rdevant mechinery” that addresses his
plant’s gpedific production needs.

“We're a didiller that mekes lots of differ-
ent brends of irits 9 we need to be e to
change from one product to another quickly
and without any trouble” Zargo sumsup.
“Tha'swhy we try to keep things rddively
dmple, like buying dl our labding machines
from the same menufacturer, PS/PHIN.

"It smplifiestraning and mechine opaa-
tion, and it d9 saves uson mantenance and
pats should anything ever bregk down.”

Fanoeinfarndian a;

SPS/PHIN Limited 459
Rockwell Automation Canada 460
Leeson Canada 461
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